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“We have to be very

short-sighted to deny the

evidence that the model

is exhausted”

Sandra Ojiambo, 

CEO, United Nations
Global Compact





Are you going to talk about





1. Why Employee

Experience is so 

important?





Main shortage is invisible

















2. Employee Experience

and Talent Atraction



How SEXY is
your company?

Mariana Monteiro
Pedro Teixiera















3. Employee Experience

and Talent Retention







Competitiveness: 42nd.

Reliance on profesional management: 66th.

Hiring and Firing practices: 117th.

Quality of Management Schhols: 31st.

Availability of latest technologies: 20th.

Pay & Performance: 65th.

Ability to atract talent: 64th.

Ability to retain talent: 62nd.





4. Employee Experience

and Talent Development









5. The Key is

HAPPINESS













LinkedIn: Juan Carlos Cubeiro

Twitter; @juancarcubeiro

Instagram: juancarcube

Blog: Hablemos de Talento
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